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How do we communicate  with people who donôt want to 
communicate (with us)? 

 

 Can we make another listen to us? 

 

 How do we  alter who they are and we are? 

 

 How do we start a conversation? 

Communication... 
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The Flow of the Workshop 

Å Introduction/Purpose 

Å ñGetting to know you.ò 

Å Some exercises 

Å Break 

Å Changing the Paradigm 

Å Managing Communication 

Å Breakdowns 

Å Some more exercises 

Å Wrap-up 
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I am an ordinary man, trained to 

listen for the magnificence of 

others and to keep the integrity of 

the conversations of life. 

My commitment is that each 

participant gets something of value 

from this seminar; that each is an 

extra-ordinary and magnificent 

human being, and that the power 

of communication is made 

available to all. 

Who I am... 
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Basic Premises 

Å  Communication - a 

strategic factor; a manageable 

asset; a crucial leadership skill. 

Å  Language - shapes the 

structure of communication. 

Å  Technology - Speech, 

language, & the written word.  
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Purposes of Communication 
(Order of Precedence) 

 

To establish: 

Å  A relationship 

Å  Identify possibilities 

Å  Develop alternatives 

Å  Develop a plan for fulfillment 

Å  Conflict Resolution 

 
Each requires a directed conversation. 
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ÅBuild Trust (relatedness) 

ÅCreate Possibilities 

ÅIdentify Opportunities  

ÅProvide Fulfillment  

ÅResolve Breakdown(s) 

Conversations of 

Communication 
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ÅLack of 

infrastructure  

ÅAlready knowing 

ÅDesire to invalidate 

ÅBeing ñrightò 

 

The ñimpsò provide benefits, but 

at a cost. 

ÅFear 

ÅLack of trust  

ÅDesire to look good 

ÅDesire to control 

ÅLack of leadership 

 

The ñImpsò 
(Barriers to Communication) 
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ÅDeclarations - raise the possibility for action; 

requires no action. 

ÅAssertions - provides agreed upon evidence.  

Only the past and present can be asserted; the 

future cannot. 

ÅRequests - Conditions of satisfaction asked of 

another. Specific as to who, when, what, how, 

and where. Culls out those who are not reliable. 

ÅPromises - Agreement to fulfill condition of 

satisfaction by or at some time.  May be 

revoked, but clean-up may be needed. 

ÅExpressions - Use of the foregoing; may be 

used to present the future by calling up a 

commitment. 

Components of 

Communication 
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Listening to: 
Assessing (ñshouldsò, ñare you meeting MY 

standards?ò 

Confirmation, closure 

Looking good, conformity, keeping identity 

Resignation - living into the past 

ñI belong to meò - illusion of control 

 

Listening for:  
What is the commitment? 

Suspend judgment 

Positive feedback - ñI see what youôre sayingò 

ñBeing withò the speaker 

 

Speaking: 
With rigor & precision  

Positively 

Factually - never accusatively 

Less, but conveying more 

Listening & Speaking 
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The Power of Active 

Listening 

Listening ñforò, not ñtoò 

ÅThe Unspoken 

ÅNo judgment 

ÅNothing is ñwrongò 

ÅWhat is the otherôs 

commitment? 

ÅWhat is my commitment? 

ÅNo agenda -- being ñwithò 
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Managing the Conversations 

(The Role of Leadership) 

ÅNo integrity, no communication 

ÅNo withholds 

ÅSets the tone of the conversations 

ÅProvides the focus of attention, 

energy, and resources 

ÅCannot be delegated, but can be 

shared 
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ÅWe are objects in a world of 

objects, being acted upon by 

objects. 

ÅWe behave as though we are 

at the mercy of others and 

have little or nothing to say in 

the matter. 

ÅLeads to a ñreactiveò model 

of communication. 

One Way of Being In 

the World 
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The Reactive 

Communication Model 
(Definition #1) 

The Speaker         The Medium        The Receiver 

 

 

 
who encodes the         which is not      who receives the 

message & sends it        loss-less        message & decodes it 
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A Proactive Model 
   (Definition #2) 

ÅThe world occurs as we say it occurs. 

 

ÅResponsibility 

 is with the 

 speaker. 

 

 

 

 

 

 

 

ÅProvides access to power. 
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ÅListening through a filter  

ÅHow do you answer ñWho are you?ò 

ÅSelf-test 

ÅTell who you think the other is (Who am 

I talking to?)  

ÅTell who you are (Who am I?) 

ÅEmbarrassing moment  

ÅCommunication issue with another 

ÅñBeing withò 

ÅListening for another 

ÅñStepping overò the conversation 

Some Exercises 
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      Caveats 
 

Å  We have to work at communicating 

Å  The imps are always there 

Å  ñYour favorite subject is not mine.ò 
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Conclusions 
 

ÅCommunication begins ñover 

hereò, not ñover thereò. 

 

ÅListening begins ñover hereò, not 

ñover thereò. 

 

ÅWho am I, Who are you, in this 

matter? 

 

ÅNo relationship (shared purpose), 

no communication. 
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Effective Communication  

 

Requiresé 

  

Å  Management 

Å  Structured approach 

Å  Closure 

Å  Authenticity (Integrity)  
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ÅA relationship 

ÅThwarted Intention  

ÅUndelivered Communication 

ÅUnfulfilled expectation 

Conditions for a Breakdown 
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Managing Communication (1) 
 

ÅIntent (Objective, agenda) 

ÅAcknowledgement (Who needs 

top know? By when?) 

ÅPriorities (How much time? How 

soon?) 

ÅAccountability (Who is assigned 

what?) 

ÅCompletion (How is it known 

when to stop? Who gets to say?) 


